HARBOR PROJECT PROPOSAL

Scribble Software MarinaGo

Harbor Information Management System

THE PROBLEM:

Currently, there is no centralized, efficient and accessible method of managing
information and processes at the harbor. The lack of this harbor management
program is creating too many redundancies and inefficiencies. For example, if we
need to know which slips are available to lease, it requires us to look at a hard
copy list that was pulled from an accounting software program, printed and
picked up at city hall and driven back down to the harbor. Also, this list has every
slip customer on it which requires us to review in order to determine which slip is
available for lease. We keep this hard copy list in the top drawer of the desk in
case we need to review it. What happens if that list changes the next day? We
have to repeat that process. This is only one example! These inefficiencies pull
resources away from other tasks and work that needs attention.

THE SOLUTION:

| would like to purchase a Harbor Management software package that will make
us more efficient and capable.

-Scribble Software MarinaGo

-Cloud based harbor management software program, point-of -sale
(including mobile POS capabilities) and fuel management program (replaces
our current Prizm fuel management system which is $1,200 annually)

-Initial cost = $11,870.00 (includes annual 3 user hosting fee listed below,
build out fees, equipment, updates, support and training)

-Annual 3 user hosting fee = $5,360.00 (1* year of Fuel Management
Program at no charge) after 1* year $7,760.00 annual fee



DELIVERABLES:

-Anywhere, anytime information management of Harbor functions and processes

-Instant Financials, occupancy and availability, lease holder details and
information, instant customer pay through invoicing, mobile point-of-sales
capabilities, transient reservation management, event scheduling and
management, enterprise reporting, fuel management capabilities and much
more!

PLAN, APPROACH AND SCHEDULE:

-Research various program options — Scribble and Dockmaster (completed)
**See cost comparison on page 3

-Demo conference call with each option (completed)

-Determine best fit for our needs and obtain quotes (completed)

-Approval of project and issue PO

-4-6 week build out and implementation

RESULTS:

-Centralized, cloud based, complete harbor management

-Mobile point of sale on the fuel dock allows for more efficient transactions
-Instant and on-site information removes inefficiencies and streamlines processes
-Saves time and money

-Online capabilities provides a better guest experience

-Continues to move the harbor in a direction focused on growth and expansion



PROJECT COST COMPARISON:

Scribble MarinaGo
One time initial fees = $56,510.00

Includes Cloud Print thermal printer, DBox for Wayne fuel dispensers,
on-site training and installation, initial software build out

Annual user fee = $5,360.00
$135.00/month per user x 3 users
Total initial cost = $11,870.00**

**This amount has been approved for reimbursement via the Tidelands Fund
grant for fuel dock improvements

Dockmaster Marina Management System
One time initial fees = $1,205.00
Includes configuration and set up
Annual user fee = $8634.00
1 user at $306.50/month
2 additional users at $206.50/month

**Dockmaster charges additional fees and on time costs for use of their fuel
management system

SUMMARY OF COMPARISON:

After live demonstrations completed by both companies and a complete
evaluation of our current and future needs, Scribble MarinaGo is a more user
friendly interface, provides a mobile point of sale unit for our fuel dock, was more
professionally presented and detailed and is better suited for our long term
growth goals and capabilities.
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le | Confidential Purchase Contract

Customer Name / Address  Bay St Louis Municipal Harbor
100 Jody Compretta Drive
Bay St Louis, MS 39520

USA Contract Number

Contract Date:

Expiration Date:

9093

31272021

313172021

Desgription

o

Price

Tow

Annual - Software as a Service

MARINAGO Office Enterprise - 100% cloud based marina management solution, $135,00 month/user
(3 user rate).

*Annual contract required,

*Standard Support is included. Premier and Enterprise support options are available for an additional

annual fee,

MARINAGO Office Point-of-Sale module - Free with MARINAGO Office Property Management
MARINAGO Office Fuel Non-Pay-at-Pump, $200 per-month with Briterprise Subscription Plan,
Discount - MARINAGO Office Fuel

*As a thank you for being a BETA tester for MARINAGO Office Fuel, Scribble Software is providing
Bay 8t. Louis Municipal with the st year of MARINAGO Office Fuel for FREE!! After the 1st year,
MARINAGO Office Fusl will be billed to Bay St. Lois Municipal at the tull rate.

MARINAGO Office - Property Fee

$500/per property/per yeat.

Limits of use — per Property

5 GB storage space

*Fees will be applied for any month that goes over 5GB storage space.

subtotal

Integration Solutions
Open Edge Credit Card Software Integrates with Scribble Software - Free Software - Recominended
subtotal

NOTE: Scribble Software requires US QuickBooks Desktop or Online

If you do not have QuickBooks already, please use the website below to purchase your licenses,
https://www‘fourlane.com/product-categoty/quickbooks/quickbooks-pro/

One-Time Onboarding and Setup Services ]

MARINAGO Office Visual Map - Services to create a custom property map by Seribble Software.
Number of spaces or slips: 220 wet slips

MARINAGO Office - Onboarding Fee - Per Property

Includes E-Syne install, setting up Company and one (1) Property, and 2 hours of tralning for admin on
creating users, roles, base rental rates, property groups, spaces, and configuring settings.

Online Training - Per Hour . :

All training hours purchased must be utilized within 30 days of instatlation, to facilitate resource
availability and scheduling.

subtotal

o —

—

—

o

]

4,860.00)

0.00
2,400,080
-100.00%

500.00

0:00

495.60

495.00

150,00

. 4,860,00

0.00T
2400,00T:
-2,400.00

560,007

'5,360,00

0.0,
0.00

495.00T

495.00T
TSR0

1,740.00
& T

Total

* If this contract is not signed and returned before the Expiration Date on this contract, a new contract
will be requived. All prices and discounts are subjeet to change after the Expiration Date on this contract.

Accepted by (Customer Sign's Hets):

Title of Person Signing Contract;

Page 1

Date:
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Contract Date:  3/12/2021

Customer Name / Address  Bay St Louis Munlcipal Harbor

100 Jody Compuetta Drive Expiration Date:  3/31/2021
Bay St Louis, MS 39520
USA Contract Number 9093
Description Qty Price - Total v ;

One-Time MARINAGO Office Fuel Services
Fuel Direct Software License

1 99500 995,007
DBox - For Wayne digital pumps 1 1,295.00 1,295.00T
Training and Setup - per day (All travel expenses.to be paid by customer priorto boeking car tentaf; 2 995004 1,990,406
hotel, & airfare) The customer must complete an onsite cheoklist, SR Sl e
subtotal 4,280.00
Hardware
Thermal Receipt Printer with CloudPRNT technology - mC-Print3 Thermal, 3", Ethernet (LAN), USB, I 425061
Lightning, CloudPRNT, ] &
subtotal I
Shipping Charge to customer L) . 6500

The customer is responsible for all shipping charges incurred on returned/exchanged merchandise, Any
and all return shipping fees involved in the warranty are customer’'s responsibility and cannot be
reimbursed,

Your Additional Success Maintenance Plan Options are:
Premier Success Maintenance Plan; $1,920/Anmually
Enterprise Success Maintenance Plan: $5,649/Annually

Company Information: (*this is the Parent Company)

Company Name: Bay St Louis Municipal Harbor

Company Business Address: 100 Jody Compretta Dr Bay St Louis, MS 39520 USA
Company Phone Number: (228) 467-4226

Primary Admin for the Company:

First and Last Name: Sean Hales

Title: Harbormaster

Email Address: harbormaster@baystiouis-ms.gov
Phone Number: (228) 467-4226

VO\J!‘ ourrent dispcnﬂcrs:

Are your dispensers digital or mechanical? Digital

How many physical dispensers do you have? 4

How many hoses do you have? 4

What is the make and model of the fuel dispensers? Wayne 37G7242D\ 29GHIKUYKS3
Are all of the fuel dispensers the same make and model? YES

Are your dispensers currently operational? YES

Total

* If this contract is not signed and returned before the Expiration Date on this contract, a new contract
will be required. All prices and discounts are subject to change after the Expiration Date on this contract.

Accepted by (Customer Sign's Here): Date:

Title of Person Signing Contract;

Page 2
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Rexibble | Confidential Purchase Contract
T SOFTWARE"

Contract Date:  3/12/2021
Customer Name / Address  Bay St Louis Municipal Harbor L
100 Jody Compretta Drive Expiration Date: ~ 3/31/2421
Bay St Louis, MS 39520
USA Contract Number 9093
Description Qty Price

Console:

Do you currently have and use a console to authorize fuel sales? YES

*[f you have a console, what is the name of it? PRISM

Wiring for your punips:

Do you have data wires run from each dispenser to the inside location where a fhel oontroller box is, or
will be, located? YES,

IMPORTANT: Data wites are the communication meang for coﬁsol‘es or computers to control the fuel
dispensers and are installed by a qualified fuel technician or qualified electrician.
NOTE: The "data’ wiring requircments may vary depending on dispenser brand.

Pay at the pump:

Do you surrently have pay at the pump and is it operational? NO

*If not, are you wanting pay at the pump? WE WANT A MOBILE PAY AT THE PUMP DEVICE
WITH CLOUD PRINT DEVICE FOR RECEIPTS

Do the dispensers have a credit card swipe built fnto the dispensers? NO

Wayne: PureFuel-FI D-Box setup

1) Data wires need to be ran from each physical dispenser (2 per physical dispenser) to where the D-Box
will be installed. Scribble does not run the wires. The wires need to be installed by a qualified
professianal (fuel tech, electrician, ctc.) who adheres to local code regulations. These data wires should
be properly ideatified at the point where they will be terminated to the D-Box. Note: The 2 wire
communication is commonly known as the "current loop” communication methad where one wire is for
the "+" data communication and the other is for the "-" data communication. The 2 wire connection is
needed to controf the fueling operations for the dispenser. If 3 pay at the pump card reader is used, an
additional 3 wires need to be run that will connect to the card reader system board. These wires arc"+",
", ground. Pay at the pump operations require a 2nd DBox which adheres to the R§485
communication method,

2) There needs to be a standard AC power outlet within a few fect of where the D-Box will be installed,
A power strip with a circuit breaker is suggested to help protect the D-Box from powsr surges,

3) The D-Box that is installed needs to be the D-Box provided by Scribble for pump integration and/or
pay at the pump integration.

4) A network Cat-5 cable needs to be run to where the D-Box(s) is installed. This Cat-5 cable also
needs to be terminated with a standard RI-45 network connector, Seribble does not run any network
cabling nor crimps cable connectors. This Cat-5 network cable is what physically connects the DBox(s)
to the computer network used by the business.

Out-of-state sale, exempt from sales tax

0.00%

0.0

Total

$11,870.00

* If this contract is not signed and returned before the Explration Date on this contract, 1 new contract
will be required. All prices and discounts are subject to change atter the Expiration Date on this contract.

Accepted by (Customer Sign's Here):

Title of Person Signing Contract;

Page 3
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Scribble Software Proposal for the Harbor.

Scribble & Dockmaster Quote.
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